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B SAN BN & TGS 2 AR R B R 7 0. (2 40)

WA R G N & MBS B Z R ER R o IHETE B IR A OUEAE T AN E B A8, 1M B A7
FETFAN S MM EEEZ 7. RICAF “B=FE: FEEE (201485 7 “LIMZEHMN
Wal A=Al &P (BB FRERE. 255D F207mA, Sk, X, BrlrET %
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7

[English Answer])

(Didentify the key activities that support the enterprise’ s competitive advantage. “The core
advantage of Tian Yuan Company lies in scientific research and technical support”, ”“The
company focuses its business on the two value creation links of R & D and marketing
services”.

@ Clarify the relationship between various activities in the value chain. Choosing or
building the best contacts is important for enhancing value creation and strategic competence.
Tian Yuan Company “Phase I: Integrated Business Model (2004°2010); Phase 2: Outsourcing
Transformation (2010-2014); Phase 3: platform strategy (2014-present). They, based on the
development status of enterprises in different periods, select or construct the best contact
way among various activities in the value chain. “

3 Clarify the relationship between the value activities in the value system. The connection
of value activities not only exists in the enterprise value chain, but also exists in value
chain between enterprises. Tian Yuan company “Phase 3: platform strategy (2014-present)”,
” Attract production enterprises, customers (such as hospitals, nursing homes, pharmacies)
parties to join by network effects, set up a professional platform for cross—enterprise,
cross—regional and cross—industry cooperation and sharing of medical equipment resources

” is to choose and construct the best way to contact between the value chain of

enterprise.
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